Kevin Rohan Memorial Eco Foundation &
M•CAM
Integral Accounting Audit

Integral Accounting is a way to look at the world that appreciates the value of things in greater dimensions than just money. The different categories of integral accounting are Commodity, Custom and Culture, Knowledge, Money, Technology and Well-being. A part in a system can have value in each one of these categories. For example, a tree can have value as a commodity in its use as lumber. A tree can have religious significance within a community’s customs or culture. It can also have value from the community’s knowledge of the tree’s characteristics; that this specific type of tree is best used for lumber or for bearing fruit. It may be sold or traded for monetary value. The tree may have value in its use as a technology, perhaps through paper production. It may also contribute value in the form of well-being by providing shade to people. In all these different ways, the tree is valued. 
Our goal with the integral accounting audit of the Kevin Rohan Memorial Eco Foundation is to describe the different parts of the foundation and look carefully at the value that exists there. Through the integral accounting, we see greater well-being for the community as our end goal and explore ways in which parts of the whole ecosystem interact. We look at value creatively and we find the possibilities that exist within what we have. The effect of an audit is a glimpse into other perspectives with hopes of finding solutions for positive change.
First, we composed a list of 155 different attributes of the ecosystem of the foundation. Then, we wrote an original definition for how the community views each one. We began to shift every attribute through each category of integral accounting, asking ourselves how each piece has value in each category. Finally, we decide which of the categories the attribute currently expresses the most value. We also included how positive or negative the attribute is in this context all from the perspective of our partner, Krishna.  We included its level of abundance within different parts of the ecosystem through the use of a numerical scale we developed. 







The following chart is an example of one out of the 155 different attributes that we defined and “shifted.” It includes our original definition, a description of how we saw value with it in each category, the final categories we saw picked as its most valuable, its polarity, and its abundance both for the foundation and for the surrounding village.
	Krishna’s Original Definition 
	Commodity 
	Custom and Culture 
	Knowledge 
	Money 
	Technology 
	Well-being 
	Final category 
Polarity 
Abundance 

	cow dung- can be used as compost manure for agricultural 
	cow dung- can be used as compost manure for agricultural 
	cow dung - religious importance in Hindu culture 
	cow dung - methane conversion, good source of compost 
	cow dung - trade (compost, energy) 
	cow dung - biodigester, fuel, fertilizer 
	cow dung - energy, fertilizer, holy purposes 
	Technology 
Commodity 
+++ 
3 (in foundation) 
2 (in village) 



The following lists are the different scales for polarity and for abundance:
POLARITY

+++ is completely positive (ex. land)
++- is mostly positive (ex. monsoons provide a lot of water for drinking and for irrigation, but flood damage is a problem)
+-- is mostly negative (ex.  there are some politicians who seem to be working to benefit the people, but the majority seem corrupt)
--- is completely negative (ex. disease)

ABUNDANCE

0 - No access, completely scarce
1 - some access but not enough to meet the need
2 - some access but still lacking optimal level
3 - neutral, enough access for purposes but any less and more will be needed
4 - abundance, but perhaps not enough to expand reach of projects or purpose
5 - great abundance
6 - too much access, an overabundance that may lead to problems
The results of our audit show greater abundance of attributes, both positive and negative, in the categories of well-being, commodity, custom&culture, and knowledge in decreasing order. Money and technology are least abundant.
Looking at the categories in terms of abundance and polarity, we see that commodity is perceived as positive. Well-being, knowledge, technology, and custom & culture are each positive in equal ratios. The attributes of money are, in comparison, much less positive than the other categories. Attributes of well-being, however, make up most of the perceived negativity. Knowledge, money, and custom & culture are have similar levels of negatively perceived attributes. Technology has very few attributes that are perceived as negative.
The ratio of negative to positive attributes in each integral accounting category. Well-being and money have attributes that are both negative and positive in a 1:1 ratio. All of the commodity attributes were perceived as positive. Custom & culture, knowledge, and technology are mostly positive with higher 
We have attempted to create a knowledge deposit about this part of our world and hope to share it with others to gain insight and inspire collaboration. A discussion of the foundation goals accompanied with an analysis of the optimal phase for each of the attributes is the next chapter of our continued engagement with the eco-foundation.



KNOWLEDGE DEPOSIT


Share with the community


Share with our ecosystem (GIC)


EXPLORE NEW NARRATIVES


Examine Perceived Polarity


Examine Perceived Abundance


CELEBRATE!


Appreciate the value that exists and the potential


Continue to re-evaluate the changes in the ecosystem over time


REFLECTION


FUTURE PROJECTS


Listen to ideas and different perspectives


Examine how KRMEF interacts with this ecosystem


Discussion of its mission and future goals


Examine areas of imbalance


Tool for a look into what is available


Direction for future partnerships for areas of scarcity













